
use open innovation
in export



we are experts in open innovation

● Nikola Tosic, co-founder

● 5 years of open innovation know-how

● 25 years of product design & marketing

● OPEN OS - our own platform software

● openinnovation.me - our own platform

● many ongoing long-term projects

● academically recognized case studies - WOIC 2023, 2024

● well presented by business press

● trusted by global brands, like Xylem

https://www.ilsole24ore.com/art/fiam-l-open-innovation-avvitatori-AE9Bn4ID
https://www.linkedin.com/in/nikolatosic/
http://www.openos.me
http://openinnovation.me
https://worldopeninnovation.com


NOW
I am here to help

and to listen to your needs
Let's make

something good together

BEFORE
I am the best

You should buy my products
I will bombard you

until you do



define a problem
that you want solved

a suggestion
how to solve it

innovationopportunity talent outside your 
organization
end-users
customers
startups

entrepreneurs
general public

external experts
anyone…

how does open innovation work



how does open innovation work - OPEN OS as an example

company promotes
opportunities.

QR codes work well

innovators
are rewarded

directly by company

innovators add 
innovations

company evaluates 
innovations in APPS

company publishes
opportunities

innovation is
implemented



what is open innovation

● outsourcing intellectual challenges

● simply asking others for help - people like to help

● unique, custom, personalized, different

● the best interaction with customers, next to buying

● a formalization of an innovation process

● main metric are external ideas that improve products

● a digital solution, a platform



promotion market 
research sales customer

service
customer

experience
product 
design

business 
model

YES YES YES YES YES YES YES

when to use open innovation?



open innovation

open relationship

open design

open inspiration

innovation, high tech, manufacturing

marketing, CX, customer relationship

design, product design

luxury, unique design



strategies to be applied
● innovative (needs ideas)

○ local innovation

○ new business model

○ trojan horse products

○ digital services

● brute force (expensive)

○ physical presence, retail, office

○ sales force

○ advertising

○ content / inbound marketing

challenges to be solved
● multinational competitors

● local competitors

● established methods

● local standards

● expensive

● cultural cost

● agent cost

● distributor management

open innovation for export



open innovation for export:
better relationships
lower costs of entry



research
& training

invite
innovators

kick-off
meeting

innovations
added

innovators
rewarded

product
impact

opportunity
published

Our client is using openinnovation.me as an 

essential part of their B2B service, focused 

on safety and ergonomy of their products, 

locally and internationally.
revenue 20 MM EUR

product factory tool

innovators factory operators

industry B2B, manufacturing

product
designer

end-user + product designer

market
presence

b2b relationship



research
& training

invite
innovators

kick-off
meeting

innovations
added

innovators
rewarded

product
impact

opportunity
published

Our client is using openinnovation.me to 

manage a channel with their local and 

international clients.
revenue 10 MM EUR

product HORECA furniture

innovators end-users, HORECA workers, chef / 
owner

industry B2B, HORECA

market
presence

co-design new products with b2b clients

end-user + product designer

product
designer



research
& training

invite
innovators

kick-off
meeting

innovations
added

innovators
rewarded

opportunity
published

Our client is using openinnovation.me to find 

new local sustainable uses of their 

construction products.
revenue 35 MM EUR

product sustainable construction solutions

innovators end-users, engineers, customers

industry B2B, construction

market
presence

new sustainable product uses

anyone + product designer

product
designer

product
impact



research
& training

invite
innovators

kick-off
meeting

innovations
added

innovators
rewarded

opportunity
published

Our client will use openinnovation.me to 

create new local designs with their modular 

furniture product.
revenue startup

product furniture

innovators end-users, customers

industry B2C, furniture

market
presence

open innovation as a core business model

product
impact

anyone + product designer

product
designer



research
& training

invite
innovators

kick-off
meeting

innovations
added

innovators
rewarded

Client used openinnovation.me to get 

suggestions on a product concept not yet 

made, from international distributors.

revenue 20 MM EUR

product energy management instruments

innovators installers

industry B2B, home energy management

market
presence

product co-design with installers

product
impact

installer + product designer

product
designer

opportunity
published



Nikola Tosic
Co-founder

nikola@openinnovation.me

LinkedIn

shared platform for product innovation

white label solution

email me or follow, connect, message me on LinkedIn

mailto:nikola@openinnovation.me
https://www.linkedin.com/in/nikolatosic/
https://openos.me/
https://openinnovation.me/

